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INTRODUCTION

Why are you reading this guide?

Well perhaps you woke up one morning and said to yourself, “You know, I’d really like to start a debate club,” and your friends all looked at you like you were crazy. Or maybe your friends said to you, “You know, I think we should start a debate club.” – and you looked at them like they were crazy.

Whatever the circumstances, maybe it would be a good idea to go over some of the reasons that debate is a valuable activity.

UNIT I

1.
It’s fun and exciting

Through debate you get to meet students from across the province and around the world. You can travel; from Lethbridge to Eaglesham, from Kelowna to Quebec City, from Denver, Colorado to London, England. You form friendships which last a lifetime.

And don’t forget the fun and excitement of competition, the chance to match wits and skills with other debaters. With a bit of work and a bit of luck, there are also some decent prizes and trophies to be won.

2.
It teaches you how to communicate

Take a look through the “Careers” section of your newspaper sometime. Almost every job advertisement says:


“Excellent communication skills required”

Communication skills aren’t just essential to your career. If you can’t express your ideas to other people, if you can’t make them understand what you think and feel, you have a real problem. Debate teaches you to organize your ideas so you can express them clearly. Debating also gives you the poise and self-confidence you need to stand up and explain your opinions.

3.
It teaches you how to do research

Yuk, you say. Research! Actually, what debating teaches you is how to research topics quickly, efficiently and almost painlessly. It teaches you how to get the information you need, when you need it. It also shows you how to make the best possible use of your research material.
4.
Debate teaches you how to think

Debate doesn’t teach you what to think, it teaches you how to think. It teaches you to examine information and ideas closely and critically. A debater can analyze an opinion and pick out its good points. Debate teaches you to see the merits on both sides of an argument. It also trains you not to believe everything you read or hear, but to criticize and evaluate a point of view.

5.
Debate makes you part of an extended family

There’s a fraternity of debaters across the world. Here in Alberta, you find debating in junior high schools, high schools and universities.

Alumni debaters, graduates of the ADSA program remain active volunteers, judging at tournaments, teaching at workshops, producing resource materials on debate and speech. As a debater, you’ll find that you have a special something in common with debaters from Australia, Scotland or the United States.

There are a lot of nice practical reasons for getting involved with debate. Learning how to prepare a speech will probably improve the marks you get on English essays. Learning about political issues and current affairs will help your social studies average. Success in debate will help you succeed after graduation, too. But, the first, most important reason to debate is that debating is Fun. You’ll have to work a bit to start your own debate club, but it’s worth it. And this guide should help to make the work easier and the debating more enjoyable.
Building From the Ground Up

A.
Accomplices

There’s power in numbers, and to get your club off the ground, you’re going to need some help. You’ll have a bit of edge if you’ve already been at school for a while – you’ll know some of the staff and students. However, if you’re a new student, don’t despair … just think of this as a great opportunity to get to meet people.

1.
Find Other Students

Find a few other students who share your interest in debate and speech. If there are two or three of you to do the groundwork, it’ll be much easier.

2.
Find a Teacher – Sponsor

Ideally, you will want to find a coach; someone who’s going to take a ‘gung-ho’, active, on-going interest in debate. In the best of all possible worlds, you’ll find someone who really wants to learn about debate, someone who is anxious to teach debate.

However, it may not be easy to find someone to act as a full-fledged coach. At the very least, find someone at the school to act as your official adult sponsor. Even if you end up doing most of the work yourselves, you need an official sponsor for all kinds of legal, bureaucratic reasons.

How to find a coach/sponsor

a. English and Social Studies Teachers are obvious choices for debate instructors

Debate is concerned with the power and use of language and also with politics, history, and current affairs. However, don’t limit yourself to English and Social Studies teachers. Talk to the Librarian or the Drama teacher. Maybe someone in Math or Phys. Ed. has a longing to coach debate. Consider people like Guidance Counselors or the kindergarten teacher at the end of the hall. Who knows, some “unlikely” person may be an alumni debater in disguise. Tap the full resources of your school. Show teachers the attached “Educational Aids” list and tell them of how the ADSA is run by educators and can help them.

b. Use your Imagination.

If you cannot find an adult sponsor within the school, don’t give up. Maybe there’s a retired teacher who would like to get involved. Is there an alumni debater who could help you out? Perhaps someone from your community could sponsor you through the school. Don’t forget your parents, their friends, your parent’s friends, and assorted relatives and neighbours.

c. Organizing, Funding, & Chaperoning

Your coach/sponsor can make the tasks of organization and fundraising much, much easier. As well, you will need an adult chaperone in order to attend workshops and out-of-town tournaments. With ingenuity, you can survive without a coach – but you will have to work a little bit harder to get things done.
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1.
Get on the best terms possible with the School Administration.

A principal or vice-principal is a valuable ally to cultivate. First, the principal usually has a special fund, and you’re going to need money. Second, the principal can provide wonderful moral support. * For example, he or she might be able to convince someone to act as your sponsor, or even, in fact, become your sponsor.

Sometimes, you may have to sell debate to the administration. Your principal might have the “odd” idea that new football helmets or new instruments for the band are more important than money for the debate club. Stress the connection between debate and academic achievement. Point out that if the debaters do well, they will enhance the academic reputation of the school. You might mention that many top junior high debaters (who are also top students) pick a high school on the basis of whether or not that school has a good debate club. You might point out that debaters have a more positive public image than rugby players. Use your communication skills, your persuasive powers, materials provided by the ADSA and go for the big bucks. 

2.
Target the Student’s Union

Most student unions have budget funds to be paid out to school clubs and teams. Again, you may have to convince them that you deserve the money. Point out to them that debate is an activity which involves all kinds of students: males and females, and students from all grades. Argue that successful debaters can bring as much honour and glory to the school as successful athletes. (In fact, since most school sports teams compete only locally, where debaters can compete provincially, nationally, and internationally, you can win much more glory for the school.)

NOTE:

The surest way to get solid students’ union support is to establish close ties between your club and your student government. Try to get some student union members involved in debating. Try to get some debaters on the students’ union. In other words, do what has to be done!!

Resource People

1.
Find out (through the ADSA) which schools in your area are actively involved in debate.

2.
Talk with the coaches and debaters at other clubs in your district. They can offer lots of useful advice.

3.
Introduce your prospective teacher-coach-sponsor to the coach at a school near you or have them telephone ADSA staff. Have these people inspire and assist your adult sponsor.

4.
If your principal needs inspiration, have him (or her) call the principal of a nearby school with a good debate club. Any principal who has had experience with debating will undoubtedly tell your principal what great people debaters are and how good debate is for the school.
5.
Hunt out alumni in your area. Alumni think debate is great and will be quite happy to tell your teachers, principals, parents, and friends all about the value of debate. They can tell you a lot about debating and about running a club. Alumni can be found in the Alumni directory at the ADSA office.

Conclusion

The most important part of the groundwork of the debate club is the people:

Other Students interested in debate

Coach/Sponsor

Principal

Student’s Union

Other Debaters and Coaches

Alumni

With their support, you can begin to build the foundations of your debate empire. And, of course, the ADSA Office is the “mother lode” of inspiration and information.

Alberta Debate and Speech Association

10210 – 115 Avenue

Edmonton, Alberta

T5G 0L8

Telephone: (780) 440-6988
Fax: (780) 463-3648
UNIT II

Learning to Debate

So, now you’ve got the wheels in motion to get your club off the ground. But you can’t have a debate club without debaters, and you and your friends can’t be debaters until you learn to debate. What do you do first?

1.
Attend a Workshop

Every year the ADSA holds beginner workshops, for junior and senior high debaters, in late September and early October. The week-end workshops are held at camps outside of Edmonton and Calgary. They are intensive three day introductions to the wild world of debating.

The workshops are, without a doubt, the single best introduction to debate. You get to meet other debaters from across the province and you receive expert instruction from the ADSA staff, alumni volunteers and experienced coaches.

How to Attend

a) Although the ADSA pays for most of the workshop, it cannot afford to subsidize the cost completely. You do have to pay a fee to cover the cost of room, board, and educational materials.

b) You have to get to the workshop site under your own steam.

c) Your group must be accompanied by an adult sponsor. The sponsor may be your teacher or coach, or even a parent. While you’re learning about debate, there are special sessions for the adults on how to coach debate. Your sponsor can learn a lot about debate by attending.

d) Every year, more people want to attend workshops than the ADSA can accommodate. Register to attend in early September. Also, it may happen that there may not be room for everyone from your club who wishes to attend.
Suggestion – send your “best” people, the ones who learn quickly. They can go, learn it all, and come back to teach the others.

2.
Arrange your own Workshop

It may happen that your group cannot attend the official ADSA workshop. The workshop may be fully booked, or maybe you started planning your club after the workshops were over. Organize a workshop of your own.

a) Arrange for all interested students and teacher to meet at one particular time (noon hour, after school, weekend).

b) Invite a resource person to come speak to you. This could be an official representative of the ADSA, a coach or debater from another school, or an alumni debater.

3.
Use ADSA Resource Materials
Even if the unlikely happens, and you can’t find a resource person, you can learn all of the basics of debate on your own, through the ADSA’s excellent library of resource materials.
a) Step-By-Step is the basic guide for beginning debaters. It covers all aspects of debate from how to do research, how to organize a speech, how to speak in public, and how a debate operates.

Step-By-Step is available in Junior and Senior High format. There is also an Instructor’s Edition, which suggests to coaches ways of teaching debate.

b) Other ADSA Material. (Step-by-step covers the basics); the ADSA also has publications which cover the various aspects of debate in detail. There are guides to negative strategy, guides to parliamentary debate, guides to public speaking. You’ll find a full list of ADSA publications at the back of this booklet.

c) Watch ADSA Video cassettes. The “excellence” series for example, is a series of four demonstration debates, representing four different debates. You will not only see debate in action, you will learn about debate at the same time.

d) Attend Tournaments. Find out (from the ADSA [The Communicator {bi-monthly} ADSA newsletter], or other schools) what tournaments will be held near you. You can learn a lot about the basics of debate by attending a junior high, senior high, or even a University tournament. While you’re at the tournament, chat with the other coaches and debaters you meet, and get their advice.

e) Do it!! As the old saying goes, the best way to learn is by doing. You learn more by participating in one debate than by watching a hundred. Don’t worry if you haven’t smoothed out all the rough edges yet – just jump right in. Try it. You’ll like it. The first tournaments of the year start in October, and the season runs through until May. You’ve got lots of chances to get started.

CONCLUSION (UNIT II)

It’s not really that hard to learn the basics of debate. There are lots of people and publications to help get you on your way. However, the only way to learn debate thoroughly is by debating. Get involved in debating. Get involved as soon as you get the chance.

UNIT III

Consolidating Power or How to Organize a Debate Club

By this point you probably have two or three “partners in crime” and an adult sponsor. But in order to make a debate club a club, you need members. The more club members you have, the more likely you are to get money and support. The more people that get involved, the more likely debate is to flourish, even after you graduate. As well, you will need some sort of formal structure, to organize and carry out the work of the club, a structure, which includes meetings and elected officers.

A.
General meetings

These should be about once a week, at noon hour, after school, before classes, or whenever students are likely to be free and willing to meet. The meetings should be held regularly, in the same time and the same place, so that new people know how to find you and “old” members can get into the habit of regular attendance.

B.
Your First Blitz

Your first 2-3 meetings should be general recruitment meetings. Blitz the school with publicity: posters, banners, announcements on the PA, notices in papers and newsletters. Ask teachers and friends to spread the word.

At the first meeting or meetings, provide some kind of incentive to get people to attend. Serve doughnuts, ice cream, pop, whatever. If you can, put on a lighthearted demo debate to show the curious what debating is all about.

C.
The Benefits
Try to convince people of the wonderful benefits of belonging to a debate club. Some people may feel too shy or insecure to debate. Tell them about Model United Nations or Model Parliaments, events they can attend without ever even having to stand up and speak! Such events are excellent ways for students to start speaking in public, without pressure or competition. Explain too, that not all members of the debate club have to debate all the time. Some people like to join just to “help out” or just to enjoy the social life of the club.

D.
Start Active Recruitment

If people don’t show up at the first few meetings, don’t quit. Start active recruitment. Talk to drama teachers and students – they may not want to get involved in “debate” but don’t forget the “S” in ADSA. It stands for speech and many drama people are very interested in aspects of speech competition such as oral interpretation of literature and solo acting. Make your club a debate and speech club, and capitalized on the actors and actresses in your school.

Talk to English and Social Studies teachers. Ask them to give you the names of students who might be interested in debate or speech and contact those students directly.
Think about your own classmates. Which of them might be interested? If you give some thought and some effort, you’re sure to find a good number of people perfect for debating.

E.
Keep a Detailed Membership List

Include the debater’s name, address, telephone number, grade, home room number, and student ID number, etc. Know how to reach members, to keep them up-to-date and turning up, contact them and remind them of when and where the meetings are held.
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Should we hold tryouts?

When you have to decide which debaters can go to the workshop or which teams should enter an important tournament, you may be forced to hold tryouts. Sometimes, event organizers cannot accommodate everyone who wants to participate. However, don’t send the same two or three teams to every event and make all the other debaters stay home. Rotate. Give everyone a chance t learn, participate, and improve. Don’t let your club shrink to a closed circle.

Everyone who wants to join the debate club should be able to do so. Obviously, you want to have good debaters in your club. You want debaters from your school to do well. But winning isn’t everything… It’s important that your club gets as many people involved in debate as possible.
You may look at someone and think they don’t know enough about current affairs to be a good debater, or that they’re too shy to debate. But debating makes you more self-confident and more outgoing. It usually improves your academic and your social skills. Let a “shrinking violet” debate and see a rose bloom.

[Of course, you may want to keep axe murderers and embezzlers out of “your” club; that’s fine. Just remember, the club is public, not private.]

Day to Day Organization

1.
An Executive

As the club grows, you will probably want to elect an executive of particularly dedicated (ie: slightly crazed people). You can decide how many executive officers there should be, based on the size of the club and the range of its activities. If you have a really big club, you may need a vice-president to assist the President. If you plan to hold tournaments, you’ll need a tournament coordinator. But you should at least have:

1. A President

2. A Secretary

3. A Treasurer

The President

The President has a very important job to do. The President must provide leadership and motivation for the club. The President must act as the liaison with school officials. The president must look out for the best interests of the club and the club members. The president can certainly assign duties to others, but when push comes to shove, the President is responsible for what the club does or does not do.
It requires both time and talent to be president. You must give up your own free time to do the work. You must have a talent for getting others to work with you. Above all, you can’t run the club just for your benefit, just for your own amusement or gratification. You have to run the club efficiently and you have to run it for the members.

It’s a lot of work, but the rewards are great – you learn an enormous amount and you devote your energies to something really worthwhile.

The Secretary

Contrary to popular opinion, the secretary is not some “girl” whose job it is to get coffee for the President. As Secretary, you are the organizational machine which keeps the club operating smoothly. It goes without saying that the secretary doesn’t have to be female any more than the president has to be a male.
A debate club has to deal with a lot of paper work. As Secretary, you have to make sure that your club is a paid-up member in good standing of the ADSA. You’re responsible for reading all mail from the ADSA and ensuring that all club members are ware of the latest events and happenings. When other schools hold tournaments, they will send you invitations and entry forms. You’re responsible for handling all this correspondence, for informing the club and responding on time.

You are also in charge of club records … membership lists, the minutes of the meeting, etc. You’re the person to see to find out what’s going on.

Finally, you might also be in charge of publicity. (You might want to appoint a publicity director to assist you). Don’t limit publicity about debate meetings to the first few weeks of school. Keep putting up posters, keep announcing debate meetings and activities. Make debate a force to be reckoned with in your school. (For more helpful hints, see Units IV and V)
The Treasurer

As the Treasurer, you are in charge of keeping the club afloat, financially. While it doesn’t take a certified accountant to run a debate club, you do handle a fair bit of money, so you have to have good financial records.

For example, every time debaters from your club attend a debate tournament or workshop, they have to pay a fee to cover costs. If you attend events out of town, there are travel expenses. Either the debaters can pay all the costs themselves or the club can raise enough funds to support and subsidize the members.

If you have fund-raising events, it will be your job to help organize and oversee them. However your club is funded, you have to keep the books; have to record that payment and issue some kind of receipt, if the club helps pay for a team’s travel expenses, you’ll need copies of their tickets and receipts for your records. You have a position of trust and responsibility.

Executive Meetings

The executive should meet once a week, too, preferably with the coach/sponsor. At the general weekly meeting, the Secretary should tell the General Meeting, in brief, what the Executive is doing. As well, the Executive should use the General Meetings to find out what the club members want and to respond to any questions or problems. At all times, there should be good communication between the Executive and the Club.
Organizational Tips

1.
The Communicator

At regular intervals, the ADSA sends out a newsletter called the Communicator. The newsletter is full of important information, jokes and gossip. The Club Coach/Sponsor and the Executive should read the Communicator carefully, note the essential information and communicate it to everyone. After that, put the Communicator out for every debater to see. (Perhaps photocopy it and tack it up on a bulletin board).

2.
Bulletin Board

If you meet in the same classroom every week, beg and plead to have one corner of the blackboard or part of a bulletin board turned over to you. On this official Debate Club announcement board, write down all the deadlines for upcoming events, and any other important facts and announcements. That way, club members can quickly pop in and check on “what’s up.”

3.
Receiving your Mail

Make sure you have a way to get mail. Usually, teachers have their own mailboxes in the school, and the ADSA sends mail directly to the school, in care of the teacher. If you can’t find a sponsor at all, not even one willing to “lend” you a mailbox, ask the school for a special “debate club” mailbox. Failing that, ask to share space with another club or with the Student’s Union. You might even ask the Principal to take charge of your mail. Just remember to collect your mail every day… You might have urgent messages!

Remember, too, that all outgoing mail should be sent by the teacher/sponsor. Ideally, your coach should be your link to the outside world.

4.
Meetings
To keep the meetings interesting, to introduce newcomers to debate and to keep old timers from ignoring general meetings, try holding impromptu debates after the business of the meeting is over. Make certain to involve a variety of club members, new and old.

5.
Practice Debates

The general meetings are a good time to hold practice debates for upcoming events. This way other members can listen and help “beef up” arguments or plug “loopholes.”

UNIT IV

So You Want to Go to a Debate Tournament

Getting to Events

1.
Registration

You should know from the ADSA newsletter when various debate and speech events are scheduled. If it starts to look as if the official invitation might not get to you on time, phone the debate coach of the school hosting the debate. Do Not make a pest of yourself, just make sure that the coach knows that your club now exists.

2.
Invitations

When the invitation does arrive, read it carefully. Check all the details.


When and where does the event take place?


What is the format?


What’s the resolution?


How many teams can you send?


What’s the registration fee?


What’s the deadline?

Make sure that all club members know about the vital information immediately. Time is of the essence.
3.
Club Registration Deadline

Set your own internal club registration deadline. Make sure you know exactly who is going to participate.

a) Finances

Collect the necessary fees from the students.

Send all the money and information to the host school.

They need to buy what is necessary to host the event. Make sure you include:

The names of all the teams participating, and specify in which class the team will be competing (ie. Junior High Senior, Senior High Open)

b)
Confirm Receipt of Registration

Make sure all your information reaches the host school on or before the specified deadline, then call the tournament organizer to confirm your registration. [who trusts Canada Post, anyway?]

4.
Cancellations

If someone has to cancel at the last minute, you must call the tournament organizer/host school immediately. Debate tournaments are very carefully planned and organized, and if one team drops out, the whole tournament is knocked off balance. If you are on the club Executive, stress to the debaters that they cannot casually enter and then drop out of tournaments. Their commitment to register is a promise, and that promise should only be broken in the case of serious illness or a family crisis. If a team really does have to cancel, for valid reasons, please be good enough to inform the host school as soon as possible!
5.
Being on Time

Being “on time” is important.


Register on time.


Pay on time.


Come to the tournament on time.

Your cooperation will make the tournament run smoothly and it will give your club a good reputation.

6.
Behaviour

Behave in such a way that you reflect credit on your club and your school. This does not simply mean debating well.


It means observing the ethics and decorum of debate.


It means displaying good sportsmanship.


It means you behave with dignity.


It means you show respect.


Don’t fume and sulk when you lose.


Don’t gloat when you win.

Observing the ethics of debate doesn’t just mean that you must not cheat or lie. It means that you respect the tournament organizers, the judges and, believe it or not, your opponents.

7.
Don’t Forget to Have Fun!!
Meet new people. Mingle. Chat. Enjoy the challenge of competition. Pretend to enjoy the lunch. Remember, no matter what happened during the day, you like debating.

8.
Let Your School Know the Results

When you get back to school, don’t forget to let everyone know how you did … especially if you did well.


Have it announced on the PA.


Have it written up in the school paper.


Pop in and tell the Principal in person.

If you win (or do very well) at a special event, let the World know.


Call local papers


Community Newsletters


Local Radio & TV Stations

You’re particularly lucky if you live in a smaller community; your town newspaper may put you on the front page!

Interview hints

If you’re interviewed, stress:


The name of your school


Thank the people in the school (who’ve helped you)

Alright, suppose no one helped you;

Don’t tell the interviewer, but do sit down the principal later and discuss the situation. No support from the school will cause you great problems over time.

ALWAYS REMEMBER

You are the Ambassadors of Your School to the Debate Community

You are the Ambassadors of Debate to Your School

TOURNAMENT QUESTIONS
Q:
How many tournaments do I have to enter?

A:
Any debater can enter as many or as few tournaments as he or she pleases. However, if a debater wishes to qualify for the Regionals and Provincials, there are some differences.

In Junior High Junior, Junior High Senior and Senior High Beginner classes, you must enter at least two (2) tournaments in your division in order to qualify for the Provincial Championships.
In Junior High Open, you must enter at least on cross-examination tournament and one Parliamentary debate tournament in order to qualify for the Provincials. The more you take part in, the better you will be!

Q:
Can my parents come to a tournament to watch?

A:
Of course! Aunts, cousins, girlfriends and grandmothers are also welcome. They pay no admission charge, but they may have to pay a small charge for meals. Be warned, though – the presence of your nearest and dearest might make you more nervous than speaking in front of an enormous crowd!

However, don’t encourage your parents to become the “stage mothers” or “Little League Fathers.” They should be supportive, of course, but they shouldn’t get so wound up in the excitement that they try to interfere.
BUT… If you don’t have a partner, maybe you haven’t looked hard enough. Your partner doesn’t have to be your best friend. You can start off as total strangers and become a close working unit. Your partner doesn’t have to be in your grade. Some a bit older or a bit younger may be the perfect match. Your partner doesn’t have to be someone in your debate club.

Look around your classes. Listen to the way people handle themselves in class discussion. Hunt out likely candidates. Finally, your partner does not have to be the world’s greatest debater. If you are a stronger debater than your partner, or just more experienced, perhaps you can help your partner to learn more about debate. Remember, no debater is perfect; don’t be too demanding. Arrogance is the debater’s greatest curse – have respect for abilities of others.

Q:
There are several people in the club with whom I could debate. How do I find the right partner?

A:
Great partnerships are like great works of art or great inventions. They are a combination of genius and luck. Here are some pointers:


1.
Choose someone with whom you can cooperate. The two of you must be able to work well together under pressure.

2. Ideally, your debate abilities should be about equal. Another way of looking at it is that you should have complementary strengths and weaknesses.
3. Your goals should be in balance. If you’re debating casually, to have fun, you may not want to debate with someone who wants to win every single tournament. On the other hand, if you’re a serious debater, aiming for a championship, you’ll probably want a partner who shares your ambition.
4. Ideally, again, your styles should balance. You shouldn’t be too much the same – that’s boring. Here are some good contrasts:

	One partner loud and excited.

	One partner quiet and calm.

	One partner emotional and “melodramatic.”

	One partner cool and business-like.

	One partner sophisticated and complex.

	One partner down-to-earth, straight forward.


Q:
The tournament is out-of-town. How do we get there?

A:
Unless the ADSA is providing transportation to a Provincial Championship or an out-of-province tour, you have to get there yourself. And if the distance you travel is long or you stay overnight, you need an adult chaperone. This chaperone doesn’t have to be your coach/sponsor. It can be a parent, an older brother or sister, etc.
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UNIT V

Selling Yourself or Fundraising & Publicity

Costs:

Money may not make the world go ‘round, but it’s pretty important to the future of your debate club. Why? Well, let’s think about basic expenses:

	ADSA Membership fee for your club per year

	$100.00

	Workshop Fees per student

	$35.00 - $50.00

	Workshop Fees per adult delegate

	$15.00 - $22.00

	Tournament fee per team

	$15.00 - $20.00

	Transportation Fee

	$ ? ?


Think about costs of paper, postage and telephone calls. Think about paints and markers for making posters, or doughnuts for all those membership meetings!

Of course, the single biggest cost involved in debate is transportation.
<picture>

Of course, the club could simply ask debaters to pay for all transportation costs. On the other hand, it is nice if the club can help pay registration or transportation fees… debating should not be open only to the wealthy.

Fundraising Ideas

1.
You might want to consider charging club members a small membership fee, about $5.00. This would make members feel that they have a stake in the success of the club; it will also solve the immediate cash-flow problems.
2.
Target the Students’ Union and, if there is one, the Principal’s fund. Stress the importance of debate in involving students of all grades and in enhancing the academic reputation of the school. If sports can get travel entry costs covered, you can.

Hint:
Get promotional material from the ADSA. There is an outstanding video tape, called “Talk Advantage,” which stresses the value of debate and the fun of debate. You can also request & copy an accompanying handout by the same name.

3.
Target businesses and local service clubs (Kinsman, Rotary, Kiwanis, etc.) in your community. Such places often sponsor sports teams … why not debaters? Again, the video “Back a Contender” & handout points out the value of debating to the business community.

4.
Don’t just ask for money … go out and make it! Bake sales, car washes, popcorn sales, raffles, bottle drives, all the old stand-bys. You don’t need to make hundreds and thousands of dollars, but if you show initiative, and raise some of the money yourself, people like businessmen and principals are likely to be impressed and help you out.
5.
Keep very good financial records. All your hard work will be wasted if you don’t take care of your money properly. And don’t “go crazy” spending money that your club doesn’t have. Stay within your means.
Public Relations

It’s very important that everyone in your school and your community knows that you exist. The higher the profile, the more financial and moral support you’re likely to receive. To make debate last, you’ve got to convince the people around you that it’s worthwhile.
1.
Use ADSA materials to show people the value and purpose of debate. You can use PR videos or have people read the history of the ADSA. Often, people are simply impressed by the quality of ADSA research packages and teaching guides. Give them a copy of the attached “Educational Aids” list.

2.
Let the school know you’re there. Posters, announcements, newspaper articles are only the beginning. Do a “show debate” with teachers at noon hour in the gym. Make sure your club gets its picture in the yearbook. Make certain that the honours your debaters win are recognized on Awards Night or Graduation. If you win trophies, make sure the school puts them on display. Demand the same recognition as an athlete gets! Make your presence felt.

3.
Defeat the stereotypes. People have very “odd” ideas about debaters. They think they are “weird” or “square” or “arrogant.” Demonstrate that debaters are normal, not “conceited creeps.” In fact, debating gives you poise, panache, flair!

4.
Invite people from your school: teachers, principals, Students’ Union types, to watch you debate at tournaments. When you host a tournament, ask school staff and local dignitaries to judge. Have your principal, your Alderman, or your MLA present the trophy. Expose people to debate and “butter up” people of importance.
5.
Host an event. When it is in your school, people take more notice. At all times, be positive about debate and positive about yourself. If you radiate energy and enthusiasm, you’ll convince people that you’ve got a good idea. Always let your love for debate shine through. Your passion will become infectious!!!

UNIT VI

Ensuring that Debate Carries on After you Graduate

(Passing the Torch)

If you enjoy debate, if you think it’s worthwhile, you’ll obviously want your debate club to survive after you graduate, so that others can share in the fun and excitement. You don’t want all your hard work to fizzle away to nothing after you graduate. Here are some ways to keep the dream alive:

1.
Recruit new debaters from feeder schools.

Find out which schools will be sending their students to your school next year. If you’re in Jr. High, contact the grade six teachers at the schools near you. If yours is a high school club, target the Jr. High schools in your area. Go to the schools and speak with the students and teachers. Encourage them to investigate the debate club at your school, give them promotional materials to read or watch, and put on a demonstration debate.

If you’re recruiting at a Jr. High School, that school might already have a debate club. You’re in luck, then, because you’ll be preaching to the converted. Convince those grade 9 students that they want to continue debating, with your club.

If your school has an “Open House” night, set up a booth to promote your club and answer questions that incoming students may have. Make debate positive, appealing, and inviting.

Hint:
Get a copy of ADSA promotional video “Talk Advantage” and show it.

2.
Help the new debaters in your club to learn.

The most effective way to encourage people to debate is to teach them how to debate. When new members come to your club, help them to feel comfortable with debating. Host in-house workshops at regular intervals. Provide new debaters with copies of the Step-By-Step, and share your own knowledge and experience with them.

Hold “cub debates” at your meetings – impromptu debates at the end of club meetings, with two or three man teams, where each team has experienced and inexperienced members. In cub debates, newcomers can learn to speak in public without competitive pressure. Offer a small prize to the winning team – each week, the winning team can defend the prize against a new challenger. Make sure that everyone in the club, especially all the new members, get a chance to participate.
For the first couple of tournaments of the year, enter “piggy-back” teams. Pair one experienced debater with a newcomer. The debater will learn a lot, and have a more secure and comfortable introduction to debate.

Pass on your knowledge, share your experience, and your club will grow and prosper.

3.
Have lots of parties.

This may sound frivolous, but it’s really a very good idea. If your club has a strong social component, people will want to join and belong. If all the members become friends, they will want to work together for the success of the club. It’s especially important to get together socially over the summer, so the club is still together in September. This is not to suggest that you hold week-end bush parties, destroy private property and paint the town red. Be reasonable, but remember that the club that plays together, stays together.

4.
Keep alumni involved.

After club members graduate, don’t lose touch with them.


Invite them to judge at tournaments.


Invite them back to give workshops.


Invite them to parties.

This will help to create a sense of continuity, tradition, and family. As well, alumni are valuable natural resources!

5.
Make debate part of classroom activity.

Encourage Social Studies and English teachers to make debate and speech additions to classroom assignments. Students could research and debate a Social Studies topic instead of writing a term paper. Convince the English teachers that debate and speech are essential. “Language arts”.. students to put together essays. Once debate and speech become exciting additions to the classroom, they will be firmly entrenched in the school.
Don’t let debating become a private activity for two or three people. Don’t make your club a cult of personality.
What does this mean? Simply this:


The club should not be run for the benefit of a very few people.


The club should not be run by one person who embodies the club.


The club should always involve as many people as possible.

After all, if the President and the Secretary are the be-all and end-all of the club, what will happen when they graduate? Debate will cease to exist!!

Make sure as many people as possible enter debate and speech tournaments. 

Make sure as many people as possible get involved in running the club.

“Junior” club members will have to know how to take charge when the “Senior” members graduate.

If the club is going to survive, if it’s going to experience healthy growth, it will have to be a club open to everyone, not just the elite few.
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Just one more note; the ADSA is your prime source of material and information. But remember, the ADSA is a charitable service organization. It’s run on a very tight budget. If the ADSA calls you long distance and you’re not available, return the call as soon as possible, so the ADSA doesn’t have to call you back again and again, and spend more and more money.

The ADSA has the expertise and is always ready to solve problems and answer questions. However, thousands of students across Alberta are involved in debate. If they all called the ADSA, the staff would be too busy to do any work. If your coach/teacher/sponsor makes most of the calls, it will save everyone a lot of time!!
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“It’s going to take a lot of help from a lot of people to get your debate club rolling.”





Organizing the Club can be hard work – don’t get discouraged.





“Bill’s mother the night he asked her to drive him to his eleventh tournament.”





Well, that’s it! You’re off and running!








